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Business Analysis is a professional training company offering courses which
produce professionals who are ready to take up real-time industry challenges in advanced modern
technologies such as Business Analysis, Microsoft Dynamics AX, Microsoft SQL Server, Microsoft Bl
toolsetc.

Business Analysis is equipped with industry experts with over 12+ years of
experience, Microsoft Certified Trainers, and real-time working professionals to train on all the
technologies that are on offer. We have a state-of-the-art online infrastructure with online library
and Genuine Microsoft Software to provide hands-on-labs training for most of the courses.

Business Analyst

A Business Analyst is a new-economy job in software industry, who acts as a liaison between
business people and technology people ensuring smooth functioning of entire software
developmentlife cycle.

Business Analysts are responsible for identifying business needs, requirements development and
requirements management. Specifically, the Business Analyst elicits, analyzes, validates and
documents business requirements.

The Business Analystis a key facilitator within an organization, acting as a bridge between the client,
stakeholders and the solutions team.

Business Analysis is the set of tasks and techniques used to work as a liaison among stakeholders in
requirements management for a software project. Business Analysis ensures that the customer,
end user, and developers have acommon understanding of software project requirements.

Business Analysis Course

This online course equipped with 20-25 hours or online sessions + 25 hours of assignments
+ 15 hours of real-time sample project. Total duration of the course is for 60+ hours. Topic-wise
practical applicative approach to the subject with case studiesis provided.

Career Path for Business Analyst — e

(Representing Client)

2-3|yrs

3-byrs

Developer / QA

(People from SME/Business

Core IT Stream) CProc?tss .
onsultan

Independent
Consultant

\ 4




Business Analysis Course Curriculum

1

10.

11.

Introduction and Fundamentals

% Business Analyst — Who, What, Why?

< BA - qualities, skills, roles, responsibilities

% BA-Fundamentals

BA — Knowledge Areas

<+ Software Development Life Cycle

% Methodologies — Waterfall, Agile, Scrum, RUP

Enterprise Analysis

<+ Business Architecture, Feasibility Studies, Project Scope

Requirement Process, Planning & Management

What are requirements?

Characteristics of Requirements

Types of Requirements

Functional & Non-Functional Requirements

The Requirements Process

Planning & Managing Requirements

Requirements Elicitation

¢ Principles / Constraints / Techniques

JAD - Joint Application Development

Data Analysis

Creating Models, Scenarios

Interviewing

Brainstorming

Reverse Engineering

Prototyping

equirements Analysis

RTM - Requirements Traceability Matrix

Change Management

Requirements Risk Management

Gap Analysis

% Impact Analysis

Requirements Specifications

% FSD/BRS/URD / BRD (Business Requirements Document)

%+ Writing Functional Specifications Document

<+ Rules, problems, use of terms, structure

UML

< UML 2.0 - working with use case diagrams, activity diagrams, knowledge on class, object, state,
sequence, collaboration, component, and deployment diagrams

% Working with UML tools

< Working with Ul tools

Requirements Verification and signoff

<+ Structure and Grammar, banned words

« Validations, Pre-Review, Review

% Signoff

Miscellaneous

< Versioning

Repositories

Approvals

Validation

% QA, QC, Software Testing

< Types of Testing

% Testing Methods

< Testing Levels
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% Testing Strategy, Planning, Test Cases Training School
% UAT (User Acceptance Testing) Br—F
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Other Courses offered:

AX has been started to create Microsoft Dynamics Axapta Consultants with
project oriented methodology training with international standard quality to technology
graduates to match industry requirements.

Offering the best quality, international standard online training for all the modules of
Microsoft Dynamics Axapta including — DEV (Technical), Financials, and Trade & Logistics by
the real-time industry experts with proven implementation experience across the globe.

Salient Features

< Project Oriented Methodology

« Training by real-time industry experts

% Interactive Sessions

< Topic-wise study material

< Example Case Studies

< 24x7 Availability for doubt clarifications

< Helpwith resume services, interview tips, soft skills, etc.
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Microsoft VA
Dynamics & '

Training
BA AX
#52, Road No. 7, Laxminagar Colony ax@axaptatrainingschool.com
Saidabad, Hyderabad — 500059 www.axaptatrainingschool.com

ba@batrainingschool.com, www.batrainingschool.com

USA Ph: 209-210-3120 (6am-11am, 8pm onwards EST)
INDIA Phone: +91 98497 33306 / 92999 58548 / 040-65087888



